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Craig Race Architecture Inc.

PETER GLAW, CEO
Premier Quality Renovations
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NICK MALFARA, CEO

www.dsbg.ca 
You Dream It…We Build It ®

CUSTOM HOMES . ADDITIONS . MAJOR RENOVATIONS
You Dream It…We Build It. ®

www.dsbg.ca
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WHY HIRE AN ARCHITECT?
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THE APPROVALS
&

PLANNING PROCESS
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DESIGN & APPROVALS FOR YOUR HOME
Step 1: Integrate Your Team
Step 2: Establish Your Parameters
Step 3: Design & Approvals
Step 4: Construction
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STEP 1: THE DESIGN TEAM
Lead design consultant:
1. Architect (or sometimes BCIN)

Additional subconsultants:
1. Structural Engineer
2. Mechanical Engineer
3. Geotechnical Engineer
4. Interior Designer
5. Landscape Architect
6. Heritage Architect

Who coordinates the subconsultants?
Who holds the subconsultant’s contract?
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STEP 1: INTEGRATE YOUR 
TEAM
Example: Small Rear Addition

Contracted & coordinated by the 
client:
1. Architect

Contracted by the client, 
coordinated by the architect:
1. Structural Engineer
2. Mechanical Engineer
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STEP 1: INTEGRATE YOUR 
TEAM
Example: New Home

Contracted & coordinated by the 
client:
1. Architect
2. Interior Designer
3. Municipal Lawyer

Contracted by the client, 
coordinated by the architect:
1. Structural Engineer
2. Mechanical Engineer
3. Surveyor
4. Geotechnical Engineer

1952 2017
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DESIGN & APPROVALS FOR YOUR HOME
Step 1: Integrate Your Team
Step 2: Establish Your Parameters
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STEP 2: ESTABLISH YOUR PARAMETERS
To properly direct your consultants, you will need to establish…

1. Design Requirements (how many bedrooms, bathrooms, etc.)

2. Schedule (design, approvals, tendering, construction, move-in)

3. Budget (construction budget, fees, furnishings, contingencies, taxes)
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STEP 2: ESTABLISH YOUR PARAMETERS

Design Requirements
Principal Bedroom, W.I.C, Ensuite Washroom
Living Room
Basement Den

Schedule
4mo. Approvals
1mo. Tender
8mo. Construction
1mo. Furnishings & Move-In
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STEP 2: ESTABLISH YOUR PARAMETERS

Budget

Construction : $390,000
Fees: $55,000
Furnishings $15,000
Contingencies (20%): $92,000
Taxes: $71,760

Total: $623,760



CRAIG RACE 
ARCHITECTURE@ d s b g . c a

STEP 2: ESTABLISH YOUR PARAMETERS

2017

Design Requirements
Principal Bedroom w/ W.I.C. & Ensuite Washroom
2 Bedrooms
1 Washroom (3-piece)
Open Concept Living-Dining-Kitchen
Basement Apartment

Schedule
18mo. Approvals
2mo. Tender
10mo. Construction
1mo. Furnishings & Move-In
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STEP 2: ESTABLISH YOUR PARAMETERS

2017

Budget

Construction : $850,000
Fees: $125,000
Furnishings $25,000
Contingencies (10%): $100,000
Taxes: $143,000

Total: $1,243,000
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DESIGN & APPROVALS FOR YOUR HOME
Step 1: Integrate Your Team
Step 2: Establish Your Parameters
Step 3: Design & Approvals
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STEP 3: DESIGN & APPROVALS

ZONING CERTIFICATE BUILDING PERMIT CONSTRUCTION

1-3 months 1-3 months

Interior Reno’s, Small Additions
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STEP 3: DESIGN & APPROVALS

ZONING 
VARIANCES

(CofA)

Many additions or new homes can/do not conform to 
zoning bylaws, and variances can be sought at a 
public hearing.

ZONING CERTIFICATE BUILDING PERMIT CONSTRUCTION

1-3 months 1-3 months

2-5 months

Additions & New Homes



CRAIG RACE 
ARCHITECTURE@ d s b g . c a

ZONING 
VARIANCES

(CofA)

STEP 3: DESIGN & APPROVALS

APPEAL BOARD
(OMB / TLAB)

If the municipality refuses to grant 
variances, their decision can be 
appealed.

ZONING CERTIFICATE BUILDING PERMIT CONSTRUCTION

2-5 months 6-12 months

1-3 months 1-3 months
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DESIGN & APPROVALS FOR YOUR HOME
Step 1: Integrate Your Team
Step 2: Establish Your Parameters
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STEP 4: CONSTRUCTION

During construction the architect can be:
Construction Manager (fixed fees or percentage fee)
Contract Administrator (fixed or unit fees)
Supplementary, as requested (unit or hourly fees)
Unnecessary (no fees)

This is dictated by:
Size and complexity
Budget
Client experience & involvement
Contract & financing requirements
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HIRING A CONTRACTOR
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Reasons for Hiring a General Contractor

Renovating your home while very complex, should remain a positive 
experience – highly organized and free from unnecessary stress.

From start to finish
Experienced advice
Technical know-how
Expert teamwork
A proven track record
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Value Add of a Qualified General Contractor

 Accurate pricing
 Liability insurance and workers' compensation coverage
 Warranty
 Service, service, service
 A written contract
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How to find the right General Contractor

Before picking out paint colours, flooring and fixtures, you first need to 
shop for a general contractor.

 Look for experience

 Ask for references
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Planning Your Project 

Have contactors price the work from a detailed set of plans. Homeowners 
have three options to bridge any disparity between a desired budget and 
the quotes:

 They can increase their budget to meet their needs and the design

 They can reduce square footage and or scope of work for the space 
affected

 Reduce the cost of material finishes selected
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Accreditation and Value vs. Price

 Find out if they’re members of any associations

 Don’t rely on price only



CRAIG RACE 
ARCHITECTURE@ d s b g . c a

Sample Budget Plan: 

Planning Your Project - Budget
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Look for Credentials


